Thirteen Week Cash Flow
Learning Objectives
Module 1: Model Theory

1. Present the context in a typical turnaround situation in which the TWCF is applied

2. Explain how the TWCF differs from other financial forecasts

3. Identify how the TWCF fits into the financial forecasting process

4. List the principal business aspects that are considered in a TWCF

5. Explain how the TWCF is used as a turnaround tool

Module 2: Model Construction

1. Identify potential challenges to constructing a model

2. Explain the typical components and structure of a TWCF

3. Describe various types of cash receipts and their sources

4. Explain the concept of inventory and A/R rollforwards

5. List the usual types and sources of cash disbursements

6. Understand the importance of documenting the assumptions and the impact they may have to the audience

Module 3: Borrowing Base Modeling

1. Explain the purpose and application of Borrowing Base analysis

2. Describe the Borrowing Base modeling process

3. Understand the application and implications of working capital on rollforwards

4. Evaluate loan availability on A/R

5. Evaluate loan availability on inventory

Module 4: The Cash Collateral Order

1. Define and describe DIP financing

2. Define and describe cash collateral

3. Identify the factors that affect a company in financial distress of operating in Chapter 11
4. Apply the 13-week cash flow to cash collateral considerations
Module 5: Sale of Company in Bankruptcy

1. Identify ways an entity in bankruptcy can exit the process and what influences the type of exit to pursue
2. Explain the relevance of the TWCF to business valuation 

3. Explain the purpose and process of liquidation analysis

4. Understand the key considerations for pursuing and executing and 363 sale process
5. Explain the purpose and process of waterfall analysis

