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 A Note from TMA Ohio



Asset-based market keeps capital flowing when 


many companies need liquidity


by Mark Hanak, VP Wells Fargo Business Credit





Although the asset-based lending industry hasn’t emerged from the credit crisis unscathed, it has held up better than most credit markets and remains a viable and critical lifeline for many companies. While asset-based syndicated volume through the first three quarters of 2009 was down 7 percent compared with a year ago, this compares favorably to the overall leveraged loan market which was down 90 percent.





Asset-based credit spreads appear to be settling after reaching peak levels during the first half of 2009, as bank balance sheets stabilize. According to Barry Bobrow, head of Loan Sales and Syndications for Wells Fargo’s Asset-based Lending Group, the asset-based lending market performed superbly throughout this turbulent period. 





“While it certainly retrenched from a volume and structure standpoint, the key takeaway for potential borrowers is that unlike nearly every other credit market, the asset-based lending market never shut down,” Bobrow said. “Most importantly, the asset-based market kept capital flowing at a time when companies desperately needed liquidity.”





Continues on Page 4








President’s Report by Nancy Terrill


Dear Ohio TMA members and friends, 


We have a new reason to be an Ohio TMA member for 2010!  If you are a member in good standing for 2010, you will be able to sponsor a college student for a $2,500 scholarship. The student does not have to be related to the Ohio TMA member, but must be studying business or law. Please see the information � HYPERLINK  \l "Scholarship" ��in this newsletter� and our website for more details and requirements.  We look forward to receiving applications from many excellent candidates for the two scholarship awards we will be giving away, helping families deal with the rising cost of education in this difficult economy.   


Continues on Page 3





About Our Sponsor





� HYPERLINK "https://www.wellsfargo.com/about/" ��Wells Fargo Business Credit�, a division of Wells Fargo Bank, N.A., provides asset-based lending, accounts receivable financing and purchase order financing to businesses nationwide. Through over 30 offices located coast to coast, Wells Fargo Business Credit delivers an alternative source of financing to more than 1000 customers, with total assets exceeding $4.3 billion and asset-based credit commitments reaching $8 billion.








� HYPERLINK  \l "CoverStory" ��Asset-based market keeps capital flowing�





� HYPERLINK  \l "PresidentReport" ��President’s Report�





� HYPERLINK  \l "Scholarship" ��TMA Scholarship Information�








Upcoming Events





November 13, 2009


Annual TMA Ohio Workshop





December 17, 2009


Holiday Party





January 22, 2010


Breakfast, Bank Lending Update





February 25, 2010


Hold the Date





March 25, 2010


Workout Banker Panel





See �HYPERLINK  \l "Page2"��Page 2� for more event details and the 2009 meeting schedule.  For event sign-up, see our � HYPERLINK "http://www.turnaround.org/Default.aspx" ��Chapter Website�.








About TMA Ohio





TMA is the premier national organization of professionals dedicated to corporate renewal and turnaround management











� HYPERLINK "http://www.auroramp.com/overview.htm" ��Aurora Management Partners� 


� HYPERLINK "http://www.bakerlaw.com/" ��Baker & Hostetler LLP�


� HYPERLINK "http://www.calfee.com/" ��Calfee Halter & Griswold LLP� 


� HYPERLINK "http://www.centrusgroup.com/default.htm" ��Centrus Group, Inc.�


� HYPERLINK "http://www.firstbusiness.com/asset-based_lending/" ��First Business Capital Corporation�


� HYPERLINK "http://www.huronconsultinggroup.com/" ��Huron Consulting Group�


� HYPERLINK "http://inglewoodassociates.com/" ��Inglewood Associates�


� HYPERLINK "http://www.mcdonaldhopkins.com/" ��McDonald Hopkins LLC�


� HYPERLINK "http://morris-anderson.com/" ��Morris-Anderson & Associates�


� HYPERLINK "http://parkland.com/" ��The Parkland Group�


� HYPERLINK "https://www.wellsfargo.com/about/" ��Wells Fargo Business Credit, Inc.�








2009 Meeting Schedule





For more information, contact Louise Walsh, Chapter Administrator, at (216) 861-5627 or � HYPERLINK "mailto:admin@tmaohio.com" ��admin@tmaohio.com� 





November 13, 2009 – Annual Workshop at The Forum  


2 ½ hours of continuing education credits covering the Future of Real Estate, Bank Counsel’s View on the Outside Professionals, and Litigation and the Aftermath


Featuring keynote speaker Aric Newhouse, Senior Vice President of Policy and Government Relations of the National Association of Manufacturers


See � HYPERLINK  \l "TMAevent" ��Page 5� for complete event details





December 17, 2009 – Holiday Party 


Begins at 5:30 p.m. at the � HYPERLINK "http://www.pontevecchioristorante.com/" ��Ponte Vecchio Restaurant�


2100 Superior Viaduct, Suite 520, Cleveland, Ohio 44113








Preliminary 2010 Meeting Schedule





January 22, 2010 – Breakfast, Bank Lending Update


Our panel of experts will provide insight into the factors shaping lending decisions and the implications for access to credit on today’s economic environment.





February, 25, 2010 (tentative date) – Hold the Date





March 25, 2010 (tentative date) – Workout Banker Panel





April 22, 2010 (tentative date) – Chancellor University, A Study of a 					Successful Workout





*For the most current information about meetings and events, and to sign up, please visit the � HYPERLINK "http://www.turnaround.org/Default.aspx?ViewingChapterId=4&ViewMode=Chapter" ��TMA Ohio website�.











TMA Scholarship 2010





The TMA Ohio Chapter will once again be offering college scholarships to eligible students!  Eligibility has been expanded from family members only to include those students that are sponsored by a current member of the Ohio TMA Chapter.   





Two scholarships of $2,500 each will be available to those who will be a junior or senior in college or post-graduate level student during the 2010-2011 academic year and are studying law or a business-related degree program.  More information on � HYPERLINK "http://www.turnaround.org/cmaextras/Scholarship-Criteria-2010-2011-Academic-Year.doc" ��criteria� and the � HYPERLINK "http://www.turnaround.org/cmaextras/Scholarship-Application--2010-2011-Academic-Year.doc" ��application form� are available on our web site.  Applications will also be sent to the Ohio TMA membership via e-mail.  Completed application packages must be submitted by April 15, 2010 to be considered.  





Watch for further details over the next few weeks or contact Sally Barton (� HYPERLINK "mailto:sally_c_barton@keybank.com" ��sally_c_barton@keybank.com�) with any questions or for additional information. 




















President


Nancy Terrill (216-858-3577)


� HYPERLINK "mailto:nancy.terrill@gt.com" ��nancy.terrill@gt.com�


Vice President


John Lane  (216-839-6700)


� HYPERLINK "mailto:jlane@ingw.com" ��jlane@ingw.com�


Secretary


Mark Kozel (216-621-1985)


� HYPERLINK "mailto:mdkozel@parkland.com" ��mdkozel@parkland.com�


Treasurer


Mark Kutylowski (216-248-8787)


� HYPERLINK "mailto:mkutylowski@ssandg.com" ��mkutylowski@ssandg.com�


Publicity


Daniel DeMarco (216-274-2432)


� HYPERLINK "mailto:dademarco@hahnlaw.com" ��dademarco@hahnlaw.com�


Membership


Scott Opincar (216-348-5400)


� HYPERLINK "mailto:sopincar@mcdonaldhopkins.com" ��sopincar@mcdonaldhopkins.com�


Education


Robert Folland (216-566-5813)


� HYPERLINK "mailto:rob.folland@thompsonhine.com" ��rob.folland@thompsonhine.com�


Sponsorship


Gregory Pike (440-338-3744)


� HYPERLINK "mailto:gpike@corsairpartners.com" ��gpike@corsairpartners.com�


Scholarship


Sally Barton (216-689-0590)


� HYPERLINK "mailto:sally_c_barton@keybank.com" ��sally_c_barton@keybank.com�


Pro Bono


David Wehrle (330-255-2484)


� HYPERLINK "mailto:dwehrle@bmfadvisors.com" ��dwehrle@bmfadvisors.com�


Special Events


Kelly Burgan (216-861-7395)


� HYPERLINK "mailto:kburgan@bakerlaw.com" ��kburgan@bakerlaw.com�


Programming


Bryan Farkas (216-479-6156)


� HYPERLINK "mailto:bjfarkas@vorys.com" ��bjfarkas@vorys.com�





Neil Kelly, (216-222-3956)


� HYPERLINK "mailto:neil.kelly@nationalcity.com" ��neil.kelly@nationalcity.com�





Liz Lynch (614-734-2717)


� HYPERLINK "mailto:elynch@dsi.biz" ��elynch@dsi.biz�





Sharon Rader (216-222-3009


� HYPERLINK "mailto:sharon.rader@nationalcity.com" ��sharon.rader@nationalcity.com�


Past President


Joseph Hutchison (216-861-7701)


� HYPERLINK "mailto:jhutchinson@bakerlaw.com" ��jhutchinson@bakerlaw.com�


Administration


Louise Walsh (216-861-5627)


� HYPERLINK "mailto:admin@tmaohio.org" ��admin@tmaohio.org�





To subscribe, visit TMA � HYPERLINK "http://www.turnaround.org/Default.aspx?ViewingChapterId=4&ViewMode=Chapter" ��on the Web�





President’s Report, continued


Thanks to our friends at IWIRC (International Women’s Insolvency & Restructuring Confederation) for their efforts in putting together a joint evening event regarding “Back to Basics” at the House of Blues.  The panel offered an in depth discussion of how to handle highly troubled situations with receiverships or bankruptcy.  Everyone enjoyed the House of Blues venue, creating a fun ambiance in which to discuss these serious topics!   


Our annual education program is on November 13, starting with a luncheon followed by all afternoon programs providing continuing education credits for CTP professionals as well as CLE credit for lawyers.  Rob Folland from Thompson Hine LLP is coordinating the education program this year starting with a lunch keynote speaker Aric Newhouse, the Senior Vice President for Policy and Government Relations at the National Association of Manufacturers.  Aric will provide an update on the key legislation in Washington and issues affecting manufacturing focusing on labor, energy/climate change, healthcare and tax policy. 





Education panels will cover meaningful current topics of real estate, outside professional utilization and distressed business litigation.  As always, the program will end with an hour long networking reception.  





Finally we will complete the year with a very special holiday party overlooking the Cuyahoga River from the West bank at Ponte Vecchio restaurant.  Kelly Burgan from Baker & Hostetler LLP is this year’s events program coordinator.  The holiday party overlooking the river and holiday lights will be spectacular.  Valet parking will be available.  Do not miss it! 





We are listening to our constituents regarding 2010 programming.  An area of specific concern is the weak lending environment and how it is hampering merger and acquisition opportunities, long used as a solution in workout situations.  Therefore we will begin 2010 with a January 22nd breakfast program focused on bank lending – who is lending and on what terms.  In addition the panel will focus some attention on the drop in value in equipment and other fixed assets which is such a crucial part of the weak lending environment.   





Our sponsorship marketing is well underway and the following firms have signed up to be Gold Sponsors for 2010:   





		AccuVal Associates		Aurora Mangement Partners


		Baker & Hostetler		Centrus Group, Inc.


		First Business Capital		Inglewood Associates


		McDonald Hopkins		Morris-Anderson


		The Parkland Group		Wells Fargo Business Credit


We are offering a limit of 12 Gold Corporate Sponsorships in 2010, so there are only two more gold sponsorship opportunities available.  Gold sponsors will be listed in each monthly newsletter, listed and thanked at each event, and will be featured in one newsletter annually as the sponsor of the month including the opportunity to write the featured article.  In addition we will seek special event sponsors for high profile programs such as the author event and the networking events, such as the Shoreby and the holiday party, as well as the 2010 education program.   If interested, please contact Gregory Pike, our board member in charge of sponsorships, at 216-338-3744.  Don’t miss the opportunity to associate your firm’s name with the quality programs at the Ohio TMA in 2010! 


Best regards, 


Nancy Terrill, president of Ohio TMA








The Turnaround Management Association provides unsurpassed opportunities for professional development, career and business development networking in the turnaround and restructuring arena. Ohio TMA connects you with TMA’s more than 40 chapters worldwide, and membership in TMA (which includes your Ohio TMA membership) brings you many benefits. 





Learn the latest industry news and trends at TMA education programs and conferences, and participate in networking opportunities with colleagues and new business contacts in the turnaround and restructuring industry. To join TMA, visit our website, which is accessed through the national organization at � HYPERLINK "www.turnaround.org" ��www.turnaround.org�. You may also contact Scott Opincar (216-348-5400) with any questions or for additional information.
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Asset-based market keeps capital flowing when 


many companies need liquidity


Evidence of the strength and stability of the asset-based lending market is further substantiated by the fact that Wells Fargo Business Credit, which provides asset-based financing to companies with credit needs ranging from $3 to $30 million, closed 17 transactions in its Midwestern market this year through October, with credit facilities totaling nearly $250 million. These transactions ranged from trucking companies to manufacturers of building supplies. In all these instances an ABL structure (with its primary reliance on collateral) has allowed companies to access much needed capital at a time when their existing banks were not able to provide them with the needed financing. 


Due to the current economic environment, asset-based lenders are now working with more and more companies that have always had “traditional” commercial banking deals. Many of these companies have had 10, 15 or even 20 year relationships with their commercial lenders. These companies have, historically, been profitable but, for various reasons, have struggled during the recession. As a result, their existing bank has asked them to find a new lender and has often-times steered them toward an asset-based structure.  


Despite many asset-based lenders’ ability to extend credit, many businesses are still finding it hard to get the financing they need. A few undeniable factors are behind this. 


First, many business – especially small to middle-market companies - are showing inconsistent top line sales. This makes it difficult for a lender to accurately predict a company’s future cash flow. Second, asset values have plummeted, especially when it comes to equipment values. It isn’t uncommon for a company to have seen its equipment values decline by more than 50 percent during the past year. This is due to an excess of equipment in the marketplace and due to fewer interested buyers. Because asset-based lenders rely on hard asset valuations and proactive monitoring to mitigate against potential loss, declining asset values have severely tested their ability to accurately assess and monitor collateral. Third, smaller companies have much more limited access to other forms of capital (e.g. subordinate/mezzanine debt) than larger companies. Oftentimes, this type of debt is required to bridge any collateral shortfalls the senior lender may experience. Last, but certainly not least, lenders have, appropriately, tightened their credit box. Today, most lenders are dealing with a larger number of problem credits in their existing portfolios. Therefore, they want to avoid adding any more underperforming credits.


Companies that have successfully navigated the current recession, and in turn made themselves attractive to potential lenders, have made some very tough decisions including: cutting expenses, such as headcount reductions, plant consolidations and salary cuts; reducing inventory and debt levels; and improving collections processes. The good news for these companies is that, going forward, a larger portion of every incremental sales dollar is finding its way to the bottom line. Additionally, these companies are positioned to be extremely competitive once the economy finally recovers. 


Sources:


“ABL Lenders see improved liquidity, but depth of market capacity still unclear”, Loan Pricing Corporation, a Reuters Company, August 24, 2009


Market Outlook, Moody’s Capital Markets Research Group, October 9, 2009


Weekly Economic & Financial Commentary, Wells Fargo Securities Economics Group, October, 16, 2009


Thomson Reuters, S&P LCD 
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November 13, 2009


Annual TMA Ohio Workshop


Keynote Luncheon Speaker��Lunch:  12:00 pm - 12:45 pm                    Presentation: 12:45 pm -1:30 pm


Aric Newhouse, Senior Vice President for Policy and Government Relations at the National Association of Manufacturers


The Federal Government and Key Legislation and Issues Affecting Manufacturing


Mr. Newhouse will provide an update on the key legislation and issues affecting manufacturing in Washington, focusing on labor, energy/climate change, health and tax policy.


About the Speaker:  Aric Newhouse is the Senior Vice President for Policy and Government Relations at the National Association of Manufacturers (“NAM”). In addition to serving as the NAM’s lead government relations staff member, he is responsible for the development and implementation of the Association’s broad policy agenda. 


Aric joined the NAM in 2007 after over 11 years of service on Capitol Hill. He began his career with Senator Mike DeWine (R-OH) and then worked with Congressman Michael G. Oxley (R-OH) as a Legislative Correspondent and Legislative Assistant. He joined the staff of Senator George V. Voinovich (R-OH) in 1999 where he worked for eight years, first as a Legislative Assistant, then as the Legislative Director, and finally, as Chief of Staff. As Chief of Staff, Aric was responsible for all personnel, management, political, press, and policy matters. Aric graduated from Miami University (OH) with a Bachelor of Arts degree in political science and a Bachelor of Science degree in secondary social studies education. He also holds a Master’s degree in international affairs from The George Washington University.





Breakout Panel Sessions


Panel 1: What Does the Future Hold for Commercial Real Estate?


(1:45 pm - 2:30 pm)


With office vacancies reaching 15.4% nationally and ‘distressed’ hotel loans on more than 1,000 properties totaling $16.8 billion, where is the Commercial Real Estate market going?  The panel of restructuring attorney, financial and bank representative will explore the market conditions including the causes behind the current situation, the value of property and effort involved and best options for the debtor and creditor in this situation.


Panel 2:  Bank Counsels' View on Outside Professionals and their Effective Utilization 


(2:45 pm - 3:30 pm) 





This panel will be a round table discussion presented by 3 lawyers from leading financial institutions focused on when, how and why they retain outside professionals including lawyers, accountants, turnaround professionals and others.  Discussions will focus on best practices and what in-house counsel expects in efficient and productive representation.


Panel 3:  Litigation in the Aftermath of a Deal: The Use of Financial Experts in Distressed Business Litigation 


(3:45 pm - 4:30 pm) 





This presentation will focus on legal and financial issues associated with insolvency and use of financial experts related thereto, including: post-deal litigation, general bankruptcy litigation, financial expert specific issues and other related issues.


Networking Reception


4:40 pm - 5:30 pm


Following the last presentation, the TMA will host a networking cocktail reception.








A Note from Mark Hanak:





The opinions expressed in this document are general in nature and not intended to provide specific advice or recommendations for any individual or association.  Contact your banker, attorney, accountant or tax advisor with regard to your individual situation.  The opinions of the author do not necessarily reflect those of Wells Fargo Business Credit or any other Wells Fargo entity.     
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