
The Neff Rental LLC (Neff) 
transaction team negotiated a 
unique plan sponsor transaction 
with ability to be topped and helped 
maintain “business as usual” and 
overcame balance sheet woes to 
allow the company to successfully 
execute a pre-arranged Chapter 11 
restructuring in only four months.

When Neff commenced their Chapter 
11 cases in May 2010, the company 
was the 13th largest equipment rental 
company in the U.S., employing 
approximately 900 employees in 
63 branches throughout 14 states, 
primarily in the Sunbelt region. 
However, following Lehman Brothers’ 
collapse in the fall of 2008, the 
prolonged contraction of domestic 
credit markets and the corresponding 
slowdown in non-residential 
construction activity significantly 
impacted Neff’s revenues and severely 
reduced its available liquidity.

Fortunately, Neff’s core business 
remained sound. Their executive team 
was one of the best in the business, and 
Neff’s scalable business model allowed 
it to quickly adjust its operational 
footprint, capital expenditures, and 
equipment allocations in response 
to market conditions. Nevertheless, 
Neff clearly needed to bring its 
highly leveraged capital structure 
in line with the economic realities 
of the post-Lehman world. Neff 

presented the classic case of a “good 
company, bad balance sheet.”

Miller Buckfire & Co., LLC (Miller 
Buckfire) and Kirkland & Ellis LLP 
(K&E) took immediate steps to provide 
Neff with the necessary liquidity to 
fully consider, develop, and execute 
a balance sheet restructuring.

With additional liquidity in place, K&E 
and AlixPartners LLP (AlixPartners) 
began preparations for an orderly 
restructuring transaction as Miller 
Buckfire launched a comprehensive 
process to engage existing 
stakeholders, financial sponsors, 
and strategic investors around a 
potential de-leveraging event.

After receiving initial indications 
of interest in January 2010, Miller 
Buckfire requested that parties submit 
binding commitments to sponsor a 
restructuring transaction by February. 
The prepetition marketing process 
led by Miller Buckfire increased 
value by approximately $40 million 
versus initial indications of interest 
received by Miller Buckfire.

Neff’s advisors also successfully 
negotiated a first-in-kind “payout 
event” mechanism and were careful 
to ensure that Neff had access to 
sufficient liquidity both during 
their restructuring and at exit.

Through these efforts, Neff’s advisors 
successfully negotiated both DIP and 
exit financing commitments from 

Neff Rental LLC
Neff’s incumbent lending group on 
highly favorable terms. Miller Buckfire 
and K&E then locked in support 
from key stakeholders before Neff 
entering the Chapter 11 process.

As a result of its successful balance 
sheet restructuring, its strong 
management team, committed 
debt and equity financing, and clear 
path to emergence, Neff was able 
to operate with minimal disruption. 
Upon emerging from Chapter 11 in 
October 2010, Neff had experienced 
no meaningful customer or vendor 
churn and preserved the jobs of its 900 
employees—with no employee layoffs 
arising from its restructuring process.

At the same time, Neff de-leveraged 
its balance sheet by more than $400 
million, making the company one 
of the lowest-levered companies in 
its peer group. Neff also benefited 
from a new $175 million exit facility 
with financial covenants tailored 
to its particular capital expenditure 
requirements and borrowing patterns, 
as well as $182 million in new equity 
capital, allowing Neff to fund new 
capital expenditures to fuel long-term 
growth. In short, the deliberate and 
focused prepetition process designed 
by Neff’s advisors allowed the company 
to execute on a prearranged Chapter 
11 restructuring in four months—and 
left the company well-positioned to 
capitalize on opportunities presented 
by its deleveraged balance sheet. 
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