
 
 

Martin I. Katz, Founder of Executive Sounding Board Associates Inc. 

Marty’s long and dedicated career has been spent leading businesses through strategic development, 

business reengineering, and lender negotiations, finding positive solutions to the challenges that cross his 

desk.  

His guiding principles have always been preserving corporate value and jobs, improving entities performance, 

and furthering the prosperity of his clients. 

He played a pivotal role in the birth and growth of the turnaround industry; some have said he has been doing 

this long before there was a “Corporate Restructuring” and turnaround industry, as his reputation for strategic 

business development spread.  

In 1977, a Philadelphia bank asked Marty if he would do them a favor by reviewing an underperforming 

company to which the commercial lender had made a significant loan. His success in helping them sparked an 

idea for a business – there must be others out there who could use similar services. As a result, he founded 

Executive Sounding Board Associates Inc. in 1977 to serve as a strategic sounding board for struggling 

companies, pioneering the concept of an operational and financial advisor to assist distressed entities and 

laying the foundation for a new industry. 

During the last 35+ years he has been responsible for leading hundreds of turnaround and restructuring 

engagements and in so doing positively changed the trajectories of many lives. His stewardship has enabled 

the firm to become a recognized brand name in the turnaround industry, as well as be: 

• Recognized for its excellence as the Healthcare Turnaround of the Year; 

• Continually recognized as one of the outstanding turnaround firms annually by multiple trade and 

media organizations; 

• Responsible for saving more than 50,000 jobs and adding billions of dollars of value that 

otherwise would have been lost through domestic and international economies. 

He and his company have also had a lasting impact on both the industry and the Turnaround Management 

Association (TMA), working tirelessly to build the organization from its infancy. He was a trailblazer in the early 

years when workouts and turnarounds were unfamiliar career paths. His vision, mentoring, leadership, and 

training have been the foundation for many others in the industry who have gone on follow his example. He has 

and continues to help shape leaders throughout the industry. 

He has also had a positive impact on the community as a whole, as a supporter of National Jewish Health 

Hospital of Denver, member of the Pennsylvania Institute of Certified Public Accountants, member of the 

American Bankruptcy Institute, member of the Turnaround Management Association, board member of the 

Commercial Finance Association’s Education Foundation, and as a member of many clients’ Board of 

Directors. 

 

 



 
 

In his engagements, Marty has served in interim management, advisory, and crisis management positions. He 

has been a long addition to managing the firm, and he is involved in overseeing client transactions. Some 

examples are set forth below: 

• Served as company advisor for $120 million provider of electronic security systems services. He 

led the taskforce in planning and implementing the closing of an unsuccessful division, which 

provided electrical engineering services. He reorganized executive management and recruited 

interim Divisional Operations Vice President to manage day-to-day affairs of that division's wind 

down, and completely restructured all bank debt. 

• Served as an advisor to the bank group for $100 million fully integrated paper company. During 

the assignment, he assisted in the development of the business plan, which included the 

voluntary filing of a Chapter 11 petition to facilitate certain balance sheet and operational 

restructuring requirements. Following the filing, the company continued its efforts to build its 

business and operationally restructure itself. He assisted in the sale of the company and provided 

satisfactory returns to each of the constituent bodies.  

• Served as Advisor to a Secured Creditor, advised a commercial bank in maximizing value during 

its disposition and sale of a credit facility. Results were so successful that it moved the bank’s 

stock value. 

• Led the successful restructuring of the largest producer of kosher poultry in the United States, at 

the time of the transaction.  

 


