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It’s our great pleasure to present you the 
highlights of the second annual Distressed 
Investing Conference, co-produced by the 

Turnaround Management Association and The 
Deal.  Over 550 corporate renewal professionals 
and financial and corporate dealmakers gathered 
at the Wynn Las Vegas on January 23-25, 2008, 
and enjoyed an unrivalled opportunity to exchange 
ideas and hear the latest trends on distressed 
investing from leading experts in the field.

This report details the keynote and panel 
discussions that took place over both days.  From 
an examination of the state of the leveraged 
markets, the most pressing issues facing 
distressed debt traders, the CLO, derivative and 
SWAP markets and the opportunities presenting 
themselves in China to the Founders Panel, which 
gathered the founders of significant distressed 
investment funds, we hope this report gives you 
insight and ideas on how to benefit in the next 
phase of the distressed investing cycle.

TMA and The Deal are already planning our next 
Distressed Investing Conference to be held in Las 
Vegas in January 2009, at which we hope you 
will be able to join us.  Mark your calendar for 
the third annual Distressed Investing Conference 
for more news in the dynamic world of corporate 
restructuring and finance.

Colin P. Cross 
Managing Director 
Crystal Capital LLC 
Immediate Past Chairman,  
Turnaround Management Association

Kevin Worth 
President and CEO 
The Deal LLC
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The importance of business relationships when operating in 
China cannot be underestimated. Groves described how his 
firm uses different attorneys in each city in which it wants to 
do business. “When you enter a new city to buy things, find 
the attorneys who are related to the judges and the mayor and 
who know the sellers very well … because almost your entire 
acquisition, restructuring and sale process is going to be dictated 
by how well your attorneys know everyone,” he said, adding that 
he was not implying that there was anything illegal going on. “It’s 
all just heavily relationship driven,” he explained.

Courts become more sophisticated	
The courts, of course, will play a significant role as bankruptcy and 
restructuring become more widely used, but the quality of judges 
handling these cases across China varies. “If you go to China, 
you’re going to see a huge disparity among the qualification of 
judges,” Huang said, noting that judges in larger cities like Beijing 
and Shanghai also handle commercial matters and so are more 
sophisticated about business transactions. Judges in smaller 
cities, however, are not so conversant with business laws and 

“would not make a decision until they get some kind of OK from 
the local government or relevant agency,” she added.

“But, I actually see the situation improving and changing day 
by day,” Huang said, “and I know that ever since the adoption 
of this new bankruptcy law, the Supreme Court of China and 
the courts at various levels have hosted many seminars and 
training sessions for judges.” She also saw as a positive sign 
the fact that the Supreme Court has actively solicited opinions 
from restructuring experts worldwide in an effort to develop 
implementation rules.

“I have a lot of hope for the detailed implementation rules,” said 
Huang, “and I can see that a lot of little issues people are talking 
about may show up in the detailed implementation, which could 
help a lot in the real practice.”

Perhaps [Conway MacKenzie & Dunleavy’s] Mack had the best 
advice when he said, “Things move very slowly in China … so you 
have to have patient money.” n
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Most businesses aren’t equipped with grab bars.

That’s where we come in.

In an economy that ’s  b igger,  faster,  and wi lder than 
ever,  business owners could use something stable to 
hang on to. 

At  Textron Financia l ,  we know everyone exper iences 
their  ups and downs. That ’s  why we of fer  lending 
solut ions to businesses no matter  where they are on 
the t rack.  We have products for  when they’re on a ro l l , 
and products for  when they’re exper iencing a decl ine. 
That ’s  because we know that  success is  real ly  a l l  about 
planning for  the peaks and inevi table val leys,  not  to 
ment ion what ’s  around the bend.

Business Credi t  prov ides asset-based lending solut ions 
to middle-market  companies wi th f inancing needs 
between $7.5 and $100 mi l l ion. 

In addi t ion,  Textron Financia l ’s  Commercia l  F inance 
div is ion of fers a fu l l  sui te of  asset-based and factor ing 
products and solut ions ranging f rom $250,000 to 
$7.5 mi l l ion.

For more informat ion cal l  800-333-0242 or v is i t  us 
onl ine at  www.textronfinancial.com .

Revolving Lines of Credit l Senior Stretch Term Loans l Debtor-in-Possesion and Exit Financing
Turnaround Financing l Letters of Credit l Capex Facilities l Companion Equipment and Real Estate Loans
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kadden’s worldwide corporate restructuring practice has played a key role in some of the most widely

publicized matters involving troubled companies.  From retail and telecommunications, to steel and energy,

these reorganizations were representative of an expansive array of global industries and included nonju-

dicial debt restructurings, acquisitions, financings and related matters, and in chapter 11 reorganization cases,

“prepackaged” and “prearranged” reorganizations.  With 13 strategically located international offices, Skadden

has participated in the increased frequency of cross-border restructurings by representing companies, acquirers

and creditors in numerous transactional matters throughout Asia, Australia, Europe and the Middle East.

Skadden has advised on some of the most widely publicized recent chapter 11 cases, including acting as lead
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Corporation; Ultimate Electronics; US Airways Group, Inc. and Winn-Dixie Stores, Inc..  We have acted

as special counsel in numerous prominent reorganization cases, including on behalf of Enron Corp., Genuity,

Inc., Ingersoll International, Mirant Corporation, National Steel Corporation, Owens Corning, and The

Warnaco Group, Inc. Skadden has also advised on a number of major financial restructurings outside of bankruptcy

reorganization or insolvency cases, including those matters for Alamosa PCS Holdings, Inc., Evergreen

International Aviation, Fairfield Manufacturing Company, Gemini Industries, Inc., HealthSouth

Corporation, Intergen (North America), Inc., Reliant Resources, Inc., Rural Cellular Communications

and Xerox Corporation.
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