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Bijal Damani 
The Galaxy Education System, S.N. 
Kansagara School, 11th and 12th grades 
Rajkot, Gujarat, India

Other teachers made quick exits 
from the class with 35 boisterous 
students, but not Bijal Damani. 
She perceived a way to corral all 
that unbound teenage energy: Put 
them to work running a business.

A former student, who participated 
in making trouble before Damani 
arrived in his class, describes her as 
fearless and a hard task master. Parents 
and professional peers say she is a 
visionary and a lifelong learner.

The Galaxy Bazaar that her business 
and commerce students built 
reflects many traits attributed to 
her. Students at the S.N. Kansagara 
School in Rajkot, India, manage all 
aspects of the venture that does good 
while it makes money. Profits go 
to organizations that educate poor 
children who may be digging ditches 
rather than sitting inside a classroom. 

It’s project-based learning with 
a conscience. Sure, the project 
exposes students to real life business; 
they acquire goods on loan from 
wholesalers, set prices, market the 
event, oversee transport of goods and 
pay vendors. But by giving money 
away rather than throwing a party, 
her private-school students also 
learn about local communities and 
socially responsible business. Damani 
says her students are destined for 
the professional class, and she aims 
to wield influence while she can. 

“They will soon become ... the doctors, 
lawyers, entrepreneurs,” Damani 
said. “If you can touch them at this 
age, the world will be a better place 
tomorrow. Maybe this is the last chance 
you have to make an impression.”

The Galaxy Bazaar’s initial launch 
netted 8,000 rupees, about $200, 
but proceeds now reach 400,000 
rupees, or about $9,000.  A leader 
of the Rotary Club of Rajkot Greater 
said the financial contribution to his 
organization paid for school bags, 
water bottles, and school uniforms 
for 450 impoverished kids and child 
laborers during the 2009-2010 year. 
His nomination letter commended the 
project for bridging “the gap between 
various sections of the society.”   

“Personally speaking, I became aware 
of other children my age leading a 
very different life, which I was totally 
[in] oblivion of,” wrote a former 
tenth-grade student in another letter. 
“Even today when I have to make a 
business decision, I always remember 
her ‘creative capitalist’ concept and 
try to strike a win-win between 
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my profits and the social good.” 

The bazaar may be a throwback to 
trading practices of long ago, but 
Damani’s class is 21st century all the 
way. Much classroom activity occurs 
online, where students manage virtual 
investment portfolios, design their 
own portfolios, and write business 
plans replete with competitive 
analyses for enterprises such as a 
bowling alley, parking facility, and 
meal delivery service. Students’ work 
is accessible to anyone online and 
dovetails with Damani’s focus on 
sharpening information and computer 
technologies (ICT) skills. Students have 
debated poverty, recession, and other 
global issues with peers in India, as 
well as Japan and Russia. Damani’s 
class is Facebook-friendly because 
of the social networking site’s appeal 
to even the shyest students. Damani 
embraces technology and sees it as a 
way out for underprivileged children. 
It is also the tool to transform her 
students into independent learners.

Damani’s “e-classroom” contributed 
to her school being one of 10 
winners worldwide selected for the 
2010 HP EdTech Innovators Award 
that recognizes educators who use 
technology in creative ways. Students 
are using HP tablets, which will serve 
as a core element of the classroom 
of the future, said Kiran Bhalodia, 
director of TGES. “She’s always been 
ahead of the ‘game’ and has been 
teaching for many years in ways that 
others are only now talking about.”  

In 2009 Damani earned the 
Outstanding Young Educator Award 
from ASCD, formerly the Association 

for Supervision and Curriculum 
Development, and she pens an 
online column for the organization. 
She also earned the Guruvar Award 
for outstanding Indian teachers. 

Born in the Sudan, Damani’s parents 
moved to India for better educational 
opportunities. Damani planned a 
corporate business career and earned 
an MBA from Indira Gandhi National 
Open University, though she taught 
during internships along the way. She 
took a job as a marketing manager for 
a Web-hosting company but before 
long realized she made the wrong 
turn. She started teaching special 
needs students at S.N. Kansagara, 
learning how to adapt subject material 
to both gifted students and those 
with learning differences. “I realized 
education was where I should be, it 
was where I wanted to be,” she said. 
She now has two 11th- and 12th-grade 
groups, about 120 students in all, and 
puts in work hours on Saturday.

“I firmly believe that if you connect 
what you are teaching with its 
application in real life, it makes sense 
to students and, hence, increases 
the learning outcome tremendously. 
As a teacher, I have realized that our 
job is that of facilitator or mentor 
who has to motivate the students 
and [the] rest of the learning comes 
naturally,” she wrote in her entry. 

Her students, she says, have taught 
her everything. “If you look at it, 
we are actually co-learners. I am 
just a facilitator. I may teach a 
concept and they [will teach me] a 
technique. Or, I’ll teach a technique 
and they will show me the value.”
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