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In recent years, the TMA Finland Chapter has experienced great success in retaining and renewing its 

membership. This success stems from the long tradition of successful educational events and the 

Turnaround Management Consultant (TMC) certification program. In 2012, the chapter offered 

enhanced educational programming focused on extensive case studies. Cooperation with local network 

contacts in the justice department, chamber of commerce, and other organizations added to the value 

of educational offerings. 

TMA Finland has increased the awareness of the organization, allowing the chapter to hold several 

regional seminars in addition to local events. More than 150 professionals attended chapter events in 

2012, including the regional event in Oulu that focused on the turnaround of Nokia. The chapter also 

hosted events with special sponsors and invited key stakeholders to further promote awareness. For 

example, the chapter co-hosted an event with Jykes that was specially designed to meet the needs of 

local entrepreneurs.  

Members too have contributed to the success of recent educational programs. Several members who 

have written articles or books about turnaround practices were invited to share their knowledge and 

expertise during public seminars. The chapter created an awards program in 2012 to recognize 

exceptional members involved in Finnish cases. The focus on member strengths and successes helps 

attract new members. 

The chapter introduced several networking initiatives in 2012. Networking receptions targeted 

specifically to new members helped foster professional relationships and served as welcome events. 

TMA Finland launched a LinkedIn page to promote connections and activate online discussions around 

turnaround themes. Additionally, with the support of the ministry of employment and commerce, the 

chapter began a hotline and helpline service for entrepreneurs seeking turnaround advice. Professionals 

gain first hand advice and consultation from TMA members.  

 



 
 

TMA Finland uses an international approach to boost awareness. The chapter often has the biggest 

international representation at TMA Global and TMA Europe events. Plus, relationships with INSOL 

International, the TMA Sweden Chapter, and other organizations help further the chapter’s international 

goals.  

The chapter also has scholarship programs including lecture presentations, student awards, and the 

chapter hotline and helpline to support entrepreneurs in distressed situations.  


